rogram authority:

Texas Education Agency
Standard Application System (SAS

General Appropnatlons Act, Artlc[e III Rider 8, 83rd'Texas“
Legislature; TEC, Chapter 31, Section 31.021(f) and Chapter 32

FOR TEA USE ONLY
Wiite NOGA ID hura:

Grant period;

Octaber 1, 2014, to August 31, 2016

Application deadline:

5:00 p.m. Central Time, May 13, 2014

Submiittal
information:

Four complete copies of the application, three with original
signature (blue ink preferred), must be received no later than the
aforementioned time and date at this address;

Document Control Center, Division of Grants Administration
Texas Education Agency
1701 North Congress Ave
Austin TX 78701-1494
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Contact information;

Part1:Applicant information .~

Kathy Ferguson: techlending@tea.state.tx.us;
(512) 463-8400

Organization name County-District # | Campus name/# Amendment #
Millsap ISD 184504 ' Millsap High School S| e R
Vendor D # ESC Reglon # Us Congressnonal Distnct # DUNS #

193518412 - 111 - ' TX021 s 1935184120000 -
Mailing address Clty State | ZIP Code
201 E Brazos St { Millsap 11X | 78086 ]
Primary Contact

First name M.I. Last name Title

Lois - Johnson | Federal Program Director
Telephone # Ema|I address FAX #

940-682-3105 liohnson@milisapisd.net 940-682-4476

Secondary Contact

First name M.I. Last name Title

David Belding Superintendent
Telephone # Email address FAX #

840-682-3101 dbeldlnq@mlllsaglsd ge : 940-682-4476 '

Part 2: Certification and Incorporation

| hereby certify that the information contained in this appllcatlon is, to the best of my knowledge correct and that the

organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement,
Authorized Official:
First name

David :
Telephone #
940-682-3101

Signature (blue ink preferred)

YR

M.l Last name Title
Belding Superintendent
~ Email address - FAX# _
dbelding@miilsapisd.net -, 1940-682-44786

Date signed

s[4

Only the legally responsitle pa

rmiay sign this applicatin.

L

701-14-107-119
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Texas Education Agency Standard Application Systemn (SAS)

County-district number or vendor |D: 184904
Part 3 Schedules Required for: New or Amended Applications

An X in the "New" column indicates a required schedule that must be subrrutted as part of any new appllcatlon The
applicant must mark the "New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

I“Amendment (or amen mente dnly).

Schedule Application Type
" Schedule Name New Amended
1 General Information 5 &
2 Required Attachments and Provisions and Assurances 4] N/A
4 Request for Amendment N/A X
5 Program Executive Summary X ]
6 Frogram Budget Summary & Ol
8 Professional and Contracted Services (6200) || L]
9 Supplies and Materials (6300) L} L]
10 Other Operating Costs {(6400) || L]
11 Capital Qutlay {(6600/15XX) || N
12 Demographics and Participants to Be Served with Grant Funds
13 Needs Assessment L]
14 Management Plan X i
15 Project Evaluation X
16 Responses to Statutory Requirements X ]
17 Responses o TEA Requirements ]

o _On

date' .

'Chan _s on this‘pag

By TEA staff person

V'a telephonelfaxlemaii (c:rcle as appropnate)

RFA#701-14107 SASHIBATE T Pagez2of23
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Texas Education Agency Standard Application System (SAS)

County—dlstnct number or vendor ID 184904
Part1 Requlred Attachments &

The following table lists the fi sca! related and program*related dccurnents that are requnred to be subrnltted W|th the
application (attached to the back of each copy, as an appendix).

# l Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment
No program-related attachments are requ:red for thls grant

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorlzed cff“ cnal whc 5|gns Schedule #1--Genera| Informat:on certnf ies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this scheduie, and
require a separate certlf cation

Acceptance and Compllance

| cerhfy my acceptance of and ccmphance with the General and Fiscal Gundelmes

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

R KRR ><

Changes on this page have been conﬁ_rmed with: - _ ~Ton thls date '

Via telephon_elfaxlemail (circle as appropriate) o _- By TEA staff perscn

RFA #701 14 107; SAS #184 15 Page 30f23
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Texas Education Agency Standard Application System (SAS)

County-dlstnct number or vendorlD 184904 — 7|Amendment#(for amchdh"l"entc cn y), .

Part 3: Program Speciﬁc Provisions and Assurances’ SE

X

i certtfy my acceptance of and compllance with all program- specuf c prowsmns and assurances Ilsted below

H#T

- Provision/Assurance -

The appltcant prov:des assurance that program funds will supplement (lncrease the Ievel of servlce) and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducled with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely hecause of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and aclivities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant assures that funds provided under the instructional Materials Allotment (IMA) or other funding are
insufficient to purchase encugh lending technology for every student who needs dedicated access to a device.

The applicant assures that it will provide access to lending technology and residential access to the Internet for
students, including economically disadvantaged students and students with disabilities, who do not already have
either the needed equipment or Internet service for learning at home.

The applicant understands that equipment purchased with Technology Lending Program Grant funds is the
property of the district or charter school.

The applicant assures that infrastructure and technical support are adequate to support students’ use of loaned
equipment provided through the grant at its participating campus(es).

The applicant assures that it will provide adequate staff to administer the program and ensure successful
implementation.

The applicant assures that it will account for the technology lending equipment in accordance with district policy for
accounting for such equipment, including providing insurance when insurance is typically provided for such
equipment. The applicant understands that the grant funds cannot be used tc replace lost, stolen, or damaged
equipment.

The applicant assures that it will obtain a Technology Lending Agreement signed by the parents/guardian of each
participating student and by the student participating in the program, including an assurance of student's mastery
of the grade-appropriate Digital Citizenship strand of the Technology Applications Texas Essential Knowledge and
Skills.

10.

The applicant assures that it has an approved 2013-2014 district technology plan on file with TEA. The applicant
understands that if an approved 2013-2014 district technology plan is not on file with TEA at the time the
applications is submitted to TEA on the application due date, the application is not eligible to be funded.

1".

The applicants assures that it is at Developing or higher Leve! of Progress in Teaching and Learning and in
Educator Preparation in their Texas Campus School Technology and Readiness (STaR Chart) report for the 2012-
2013 school year.

11.

The applicant assures that technology lending and use of electronic instructional materials are incorporated into
school district or open-enrollment charter school's technology plan.

12.

The applicant assures that appropriate professional development has already been provided for teachers in the
use of digital content ar that appropriate professional development will be provided within the first three months of
the grant period (i.e., October 1, 2014-December 31, 2014) to be prepared for the grant implementation.

13.

The applicant assures that a minimum of 50% of the funds awarded will be spent within the first four months of the
grant period (i. e, October 1, 2014-Feburary 1, 2015), and that 100% of the funds will be expended no later than
the end of the 1% year of the grant period (i.e. August 31, 2015) to ensure full pragram implementation through
August 31, 2016.

14.

The applicant agrees to collect and report the data for the performance measures stated in the Program
Guidelines under Program Evaluation. The applicant assures it will develop appropriate systems and processes to
collect and report the required data.

Changes on thls page ave 'heen conﬂrmed'with ' S

_ On thls'd'ale o

: V‘a tetephoneﬁaxfema:l (cucle as appropnate)

ByTEA slaff person
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 184004 Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested -
-elements of the summary.'Response is limited to space provided, front side only, font size no smaller.than*10 point Arial.’

The Millsap Independent School District is a rural school district located fifteen (15) miles west of
Weatherford and nine (9) miles east of Mineral Wells. The Brazos River borders the district on the southwest
boundary. There are 124 square miles in the Millsap School District and is the third largest district by square
miles, in Parker County. Millsap community has a population of approximately 450 residents and the Millsap
ISD population is approximately 820 students. Due to the sprawling area of the district, it is becoming more
important than ever for Millsap ISD to continually work to mitigate inequality of curricula and experiences, by
creating a technology-enriched environment that will allow additional learning opportunities for our students at
school and home.

Millsap ISD has 3 campuses and at the present time has an enroliment of 45% economically
disadvantaged students. Our current technology access shows a definite need at a student to computer ratio
of 5:1. One of our goals in our current technology plan to reduce that amount to 1:1. Currently, three, class
sets of - Pad tablets are available for high school students to use as needed in class. Only a very limited
number of laptops are available for check out to use at home. MISD's goal is to have a laptop or tablet for
every student to check out for use with digital curriculum. However, without additional funding, implementing
the MHS technology plan will be delayed. MISD technology plan and policy supports the use of technology
at school, in the afterschool program and at home. A process for check in and out is in place with use
agreements; insurance agreements, acceptable use policy and other pertinent documents for the Technology
Lending Program. lt is our desire to move forward to integrate digital leaming throughout al! disciplines.

When awarded, grant funding will be used to provide laptops for students enrolled in dual credit courses,
and tablets to our students enrolled in Advanced Placement courses in Math, Science and English. The goal
is to provide 1:1 ratio, to reach students in a more effective manner by providing digital tools and resources
24 hours a day, 7 days a week. Students enrolled in the above mentioned courses would have additional
tools and opportunities to hone self-directed leamning skills, enrichment, and develop attitudes that allow them
be ready for college or a career.

The Technology Lending Program for Millsap High School AP and Dual Credit Students will be structured to
enhance and supplement the current technology program and will:

1. Provide dedicated access (1:1) to laptops and or tablets for students enrolied in Dual Credit courses and
Advanced Placement courses in grades 10 and 12.

2. Provide access to digital learning resources 24/7 for students enrolled in Dual Credit and Advanced
Placement courses.

3. Provide access to specific supplemental applications, programs and instructional tools as assigned by the
course instructor/teacher.

4. Allow teachers to create and support innovative, flexible and responsive technology rich environments for
teaching, learning and data mining.

5. Allow students to be active participants while taking responsibility for independent learning opportunities
offered through technology.

6. Provide opportunity for students, whe do not have a personal computer, to participate in dual credit
courses. Thus, mitigating inequality to college credit courses for our lower income high school students.

7. Provide a wider access to wireless connectivity.

8. Provide e-books and journals as supplemental resources for research, and expanded learning
opportunities as outlined within more rigerous AP curricula.

Changes on {His page have besn sonfirned Wik “On this dale: _
Via telepheneffax/femail (circle as appropriate) R | By TEA staff person: ... _ _
RFA #701-14-107; SAS #184-15 Page 5 of 23
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor I1D: 184904 T _Amendment # {for amendments only}:
Program authority, General Appropriations Act, Article Ill, Rider 8, 83rd Texas Legislature; Texas Education Code,
Chapter 31, Section 31.021{f) and Chapter 32

Grant period: October 1 2014 to August 31, 2016 | Fund code: 410
Budget Summary: e T T T e
Class/ . Total
Schedule # Title Object P’gg;‘:’“ Agg;'t" Budgeted
Code Cost
Professional and Contracted
Schedule #B Services (6200) 6200 $500 $0 $500
Schedule #3 | Supplies and Materials (6300) 6300 $94800 50 394600
Schedule #10 | Other Operating Costs (6400) 6400 $500 30 $500
Schedule #11 | Capital Qutlay (6600/15XX) X $0 $0 $0
Total direct costs: $95600 $0 $95,600
Percentage% indirect costs {see note): N/A $0 30
Grand total of budgeted costs (add all entries in each column): $95,600 $0 $95,600
Administrative Cost Calculation
Enter the total grant amount requested: 95,600
Percentage limit on administrative cosis established for the program (15%): %x.2.8
Multiply and round down to the nearest whole dolfar. Enter the resuit. $9 676.00
This is the maximum amount allowable for administrative costs, including indirect costs: T

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application. If indirect
costs are claimed, they are part of the total grant award amount. They are not in additicn to the grant award
amount.

Indirect costs are not required to be budgeted in the grant applicaticn in order to be charged to the grant. Do not
submit an amendment solely for the purpose of budgeting indirect costs.

__pag ‘ha

\fa telephonelfaxlemall (clrcle as approprlate) : By TEA staff person :.
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Texas Education Agency Standard Application System {SAS)

mendment # (for amendments oniy):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA’s approval of such grant applications does not constitute approval of a sole-source provider.
Grant
Expense Item Description Amount
Budgeted
6269 Rental or lease of buildings, space in buildings, or land 50
Specify purpose:
Contracted publication and printing costs (specific approval required only for
6299 | nonprofits) 30
Specify purpose:
ESC charges as per approved cost allocation plan, such as internal service fund. To
be completed by ESC only when ESC is the applicant. Check al} that apply:
L] | Salaries/benefits [[]] Other:
Networking (LAN) [1] Other:
62xX (] Computerfoffice equipment lease Other: 30
| 17 Building use (1] Other:
T Copier/duplication services Other;
T_'] Telephone QOther:
L1 | Administrative 1] Other:
a. Subtotal of professional and contracted services (6200) costs requiring specific $0
approval:
SR - Professional Services, Contracted Services, or Subgrants Less Than $10,000 = -
Grant
# Description of Service and Purpose S()uhbecrl;::t Amount
g Budgeted
1 L $0
2 | $0
3 ] $0
b. Subtotal of professional services, contracted services, or subgrants less than
$10,000; 5 0
. ~'Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 AR
Specify topic/purpose/service: [ [] Yes, this is a subgrant
Describe topic/purpose/service;
Grant
Contractor's Cost Breakdown of Service to Be Provided Amount
1 Budgeted
Contractor's payroll costs | # of positions: 30
Contractor's other operating costs 50
Contractor's capital outlay (allowable for subgrants only) 30
Total budget; 50
a. Subtotal of professional services, contracted services, and subgrant 30
costs requiring specific approval;
b. Subtotal of professional services, contracted services, or subgrants $0
less than $10,000:
¢. Subtotal of professional services, contracted services, and subgrants $0
greater than or equal to $10,000:
d. Remaining 6200—Professional services, contracted services, or $500
subgrants that do not require specific approval:
{Sum of lines a, b, ¢, and d)} Grand total
Changes on this page have been confirmed : _
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 7 of 23
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Texas Education Agency

Standard Application System (SAS)

184904" L | Amendmentnumber ( foramendmen — y):'
Expense ltem Description
ESC charges as per approved cost allocation plan, such as internal service fund. To A?nrglr:;t
be completed by ESC only when ESC is the applicant. Check all that apply: Budgeted
63XX | (| Print shop fees [ 1| Technology-related supplies
(1| Postage ]| Other: $0
| Copy paper 1] Other:
Technology Hardware—Not Capitalized
Unit Grant
# Type Purpose Quantity Cost Amount
Budgeted
Communication between MHS and
1 Laptops Weatherford College for students 40 $800
enrolled in Dual Credit courses
. Tablets for students enrolied in AP $32 000
5350 2 IPAD Minis courses to use 24/7 75 $500 $37|,OOO
3 (PAD Carts Storage and charging station for 5 $2000 $ 4,000
IPADS $9,600
4 TRS Infinity Students in Advanced Placement 80 $150
Calculators Math & Science Courses
E-books and journal subscriptions
5 EBooks & for use with laptops and tablets will 200 + $20 $4,000
Journals be available for students to check in
and out on a 24/7 basis.
<]
6399 | Technology software—Not capitalized 32,000
6399 | Supplies and materials assoclated with advisory councli or commitiee 30
Subtotal supplies and materials requiring specific approval: | $ 88,600
Remaining 6300—Supplies and materials that do not require specific approval: 36000
Grand total: | $94,600

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

' Changes on thls page havenbeen conﬁnned W|th i On this date

\fa taiephoneffaxlemall (curcle as appropnate)

By TEA staﬂ’ person

REA#701-14-107. SAS #184.15 “Page 8 of 23
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Texas Education Agency Standard Application System (SAS)

c
County-District Number or Vendor 1D; 184904 | Amendment number (for amendments onl
Grant
Expense Item Description Amount
Budgeted
ESC charges as per approved cost allocation plan, such as internal service fund. To
be used by ESC when ESC is the applicant. Check all that apply:
84XX | O | ESC-owned vehicle usage (1| Other: $0
L1 | Insurance []{ Other:
6411 Out-of-state travel for employees (includes registration fees) 50
Specify purpose:
Travel for students (includes registration fees; does not include field trips): Specific
6412 | @pproval required only for nonprofit organizations. %0
Specify purpose:
Stipends for non-employees (specific approval required only for nonprofit
6413 | organizations) $0
Specify purpose:
Travel for non-employees (includes registration fees; does not include field trips):
6419 |_Specific approval required only for nonprofit organizations $0
Specify purpose:
Trave! costs for executive directors (6411); superintendents (6411); or board
8411/ | members (6419): Includes registration fees $0
6419 - :
Specify purpose:
6429 | Actual losses that could have been covered by permissible insurance 50
6490 | Indemnification compensation for loss or damage 30
6490 | Advisory council/fcommittee travel or other expenses 30
Membership dues in civic or community organizations (not allowable for university
6499 [ applicants) $0
Specify name and purpose of organization:
Publication and printing costs—if reimbursed (specific approval required only for
6499 | _nonprofit organizations) $0
Specify purpose:
Subtotal other operating costs requiring specific approval: $0
Remaining 6400-—0ther operating costs that do not require specific approval: $500
Grand total; $500

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants

Administration Grant Management Resources page.

Ch ges on tl."l‘!s_p_ ge H;ve been conﬁf_fne with: On this date:
Via telephone/fax/email (circle as appropriate) i " - | By TEA staff person: - _ :
RFA #701-14-107, SAS #184-15 ' Page 0 of 23
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Texas Education Agency

Standard Application System (SAS)

| Amendment number (for amendmentsonly)

15XX is only for use by charter schools sponsored by a nonprofit organization.

Grant
# Description/Purpose Quantity Unit Cost Amount
Budgeted
6669/15XX—Library Books and Media (capitalized and controlled by library)
1 | N/A | N/A $0
66 XX/M15XX—Technology hardware, capitalized
2 3 50
3 3 30
4 3 30
5 $ $0
6 3 $0
7 3 $0
8 3 $0
9 3 50
10 $ 30
11 $ 30
66XX/15XX—Technology software, capitalized
12 $ $0
13 $ $0
14 3 300
15 $ 30
16 $ $0
17 $ $0
18 $ 30
66 XX/15XX—Equipment, furniture, or vehicles
18 $ 30
20 i $0
21 $ $0
22 $ 30
23 $ 30
24 5 $0
25 b 30
26 $ 30
27 $ $0
28 3 30

their value or useful life

66 XXM 5XX—Capital expenditures for improvements to land, buildings, or equipment that materially increase

29 |

30

Grand total:

$0

' Changes on thls page hava been confrmed \Mth '

On thls date 2

For a list of unallowable costs, as well as guidance related to capital cutlay, see the guidance posted on fhe Division of
Grants Administration Grant Management Resources page.

: By TEA staﬁ person

Vla telephonelfaxlemall (mrcle as appropriate)

. RFA #701 14—-107 SAS #184—15

2014-2016 Technology Lending Program Grant
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Texas Education Agency

County-district number or vendor 1D: 184904

Standard Application System (SAS)

Amendment # (for amendments only):

‘Part 1: Student Demographics. Enter the data requested for the population to be 'served by this grant program. If data
is'not available, enter DNA: Use the comments seclion to'add a descnptlon of any data not spemﬁcally._ quested that is
important to understanding the population to-be served by th[_grant program. : B

Total enrollment: 236
Category Number Percentage | Category Percentage
African American | 2 N/A Attendance rate 86.2%
Hispanic 30 N/A Annual dropout rate (Gr 9-12) 0%
. TAKS met 2011 standard, all tests {sum of all

White 204 N/A grades tested; standard accountability indicator) N/A

. TAKS commended 2011 performance, all tests
Asian 0 N/A {sum of all grades tested) NIA
Economically :
disadvantaged 106 45% Students taking the ACT and/or SAT N/A
Limited English 6 20 Average SAT score (number value, not a N/A
proficient (LEP) ¢ percentage)
Disciplinary o Average ACT score {(number value, not a
placements 7 2% percentage) N/A
Comments

projected to be served under the grant program.

Part 2: Students to Be Served with Grant Funds. Enter the nurnber of students in each grade by type of school

PK 1 k| 1] 2

School Type (3-4)

3

4 5 6 7 8 9 0 | 11

12 | Total

Public

78 |60 |38

60 | 236

Open-enroliment
charter schoal

Public institution

Private nonprofit

Private for-profit

TOTAL:

78 (60 |38

60 | 236

Changes on lhls page have been conf rrnec! wﬂh

On th

s date:

Via telephoneffaxlemall (c:rcle as appropnate)

B By TEA staff person

RFA #701- 14~107 SAS #184-15
2014-2016 Technology Lending Program Grant
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 184904 Amendment # (for amendments only):

_Part 1: Process Description. A needs assessment is a systematic process for identifying and. prioritizing needs, with'. .-
“néed” defined as the difference. between current achievement and desired or required accompl:shment Descnbe your. ':-
-needs assessment process, mcludlng a descrlption of how needs are prlont[zed Response is llmlted to space prowded
‘front side only: Use Arial font; no smaller than:10 point. S R e e S :

A needs assessment is conducted annually for the district and each campus. Technology Needs
assessment data is collected through: STAR Chart data, Technology department usage data, District Key
Strategic Measures & Scorecard, Campus Site Based Teams, Campus Improvement Plans and District
Improvement Plan, teacher, student and parent surveys, professional development campus surveys, as well
as student academic assessment data and local assessments.

MISD site based teams and technology committee identifies and prioritizes needs based on a data driven,
continuous improvement model, while keeping the District Mission and Vision statements in mind. All
program strengths and weaknesses are identified through a SWOT anailysis. Teams and committees then
work to develop a plan that includes short term and long term goals, strategies and resources needed to
address the weaknesses and sustain the areas of strength.

Principals work with the Technology Department, Superintendent and Business Manager to identify
resources for needs, based on the priority chart. The technology department plans appropriate use of
regularly allocated technology funds to promote student achievement, classroom teaching, teacher
professional development and maintaining current policies and procedures necessary to carry out the
technology plan.

The technology department evaluates the plan based on how many targets and key measures that are met
throughout the school year.

The plan is revised annually based on the findings of the evaluation and needs assessment.

The Technology Lending Grant funding will be used to supplement the regular technology budget,
Instructional Materials Allotment, and other local funding, by allowing the MHS campus to purchase high
priarity technology needs for students enrolled in the new AP and Dual credit classes for 10-12 grades.
Students now have to use their perscnal laptops/tablets when the school day ends.

Changes on. thts page have heen conﬁ ecl w1th

Vla te[ephoneffaxlemall (curcle as appropnate) . '.j By TEA staff person

“RFA#701-14-107 SAS #i84ds T Page 120f 23
2014-2016 Technology Lending Program Grant



Texas Education Agency

County-dlstnct nurnber or

Standard Application System (SAS)

mendment # (for amendments on _v)

‘Part 2: Alignment with:Grant: Goals and Objectives. List your top five needs; in'rank order of assigned priority. 0o
-.Descnbe how those needs’ wnuld be’ eﬂ‘ectlvely addressed by implementatlon of tl'us grant program Response is I;mfted
to space provided, front side only. Use Arial font, no smaller-than'10 point.. - : S

#

Identified Need

How Implemented Grant Program Would Address

Laptops for students in Dual Credit Classes aflowing
24/7 access to both the high school and junior college
curriculum and resources.

Implementation of the Technology Lending Program
Grant, for students enrolled in dual cradit courses will
allow MHS to provide equitable access and a digital
learning environment 24/7 as students work to earn
coliege credit, provide e-books and journals for
research and independent study, and provide
additional online opportunities for students that are
not currently available.

Tablets IPAD Minis for students in AP courses giving
them 24/7 access to customized leaming
opportunities.

Implementation of the Technology Lending Program
Grant, will provide a venue for students to host face-
to-face instructional sessions, participate in 21
century classroom experiences and continue leaming
at home 24/7 through access to e-books, textbooks,
and other digital resources as assigned by teachers
for individualized learning based on student need.

Supplementary E-Books & Journal subscriptions for
students 24/7 access o expand digital learning
opportunities.

Implementation of the Technology Lending Program
Grant will provide access to additional digital
instructional tools for students anytime day or night
as assigned by teachers, that will increase problem
solving, decision making, investigative and reflective
thinking skills.

Inspire Calculators for advanced math and science

Implementation of the grant funded Technology
Lending Program will allow MHS students additional
opportunities to use multimedia and sources to view
graphics while preparing for college and or the
waorkforce.

Digital Applications for IPADs and Laptops

implementation of the grant will allow students
additional access to digital applications for Math,
Science, and English. Apps will be loaded onto the
laptops and or tablets by the technology department
as required by the individualized course of instruction
for each student in the program.

Changes on this page have been confirmed with: -
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Texas Education Agency

County-district number or vendor |D: 184904

Standard Application System (SAS)

Part 1: Staff Qualifications. List the titles of the: primary project pérsonnel.and any external consultants prOjected to be

involved in the implementation and delwery of. the program, along with desired quallﬁcattons experience, and any

‘requested.certifications. Response is limited to space provided: front side only..Use Arial font; no smailer than 10 pomt

# Title Desired Qualifications, Experience, Certifications
Assistant Masters: Mid-Management, Superintendent Certification TTCC Certification
1 Superintendent | Ability to communicate expectations of grant implementation with principals.
* | of Curriculum Provide professional development needed for principals.
and Instruction | Monitor and provide follow-up planning for sustaining technology plan
High School Certified I_:’rincipa! TTF:C Certiﬁcatipn _ '
2. Principal Communicate expectations of grant implementation with teachers and students.
Provide professional development needed for program implementation.
Certified Technology Specialist
3 Technology Ability to provide setup and monitor usage policy and procedures for program.
" | Specialist Ability to provide infrastructure and support needed for campus implementation of the Technology

Lending Program,

Lead Teacher

Certified Teacher, TTCC Certification
Ability to assist technology department with check in and out process and monitar student needs

AP Science for academic support.
Lead Teacher Certified Teacher, TTCC Certification
5. Ability to assist technology department with check in and out process and monitor student needs

Dual Credit

for academic support.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
‘and projected timelines. Response is limited to space provided, front side only. Use Arial font,'no smaller. than 10 point;:

Begin
# Objective Milestone Activity End Activity
Provide 1:1 laptop 1. | Acquire needed number of laptops 10/02/2014 111142014
1} lending program for ™5™ "Setp and install apps. Etc. 1111472014 12/10/2014
students enrolled in
dual credit courses. 3. | Students check laptops out from lead teachers 1/6/20156 1/12/20156
Provide 1:1 tablet 1. | Acquire needed number of tablets 10/2/2014 11/142014
lending program for -
2 students enrolled in 2. | Setup and install apps etc. 11/14/2014 12/10/2014
AP Mat i
Enien oo & 73| Students check tablets oul from lead tEachers 17672015 171212615
Provid | 1. | Acquire E-Books and Journals as selected to 11410/2014 11/17/2014
rovide supplemental supplement classroom instruction and independent
3| E-Books and study.
Journals forusein 5 o e qTired links, apps, etc. onto laptops and 111472014 1210/2014
the lending program tablets
Provide Inspire 1. | Acquire needed number of Inspire Calculators 10/2/2014 10/31/2014
4| Calculators 1:1 for 2. | Set up and check equipment 10/31/2014
students in lending 3. | Check calculators out to students from lead teachers' 11/01/2014 11/10/2014
program classes
Provide apps for 1. | Purchase app licenses selected by teachers for 11/03/2014 11/17/2014
5 tabiets and laptops supplemental student resources.
for students in 2. | install apps before lending equipment 11/14/2014 11/17/2014
lending program as 3
assigned by teacher ‘

Grant funds will be used to pay only for activities occurring between the beginning and ending dates of the grant,

as specified on the Notice of Grant Award.

Via Telephoneffademall (circle a5 approprate

By TEA staff person

2014-2016 Technology Lending Program Grant

“RFA#701-14-107, SAS #1815
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor ID: 184804 (f y):
Part 3: Feedback and Continuous: Improvement. Describe the process and procedures your organization currently
hasin place for. monltormg the attainment of goals and’ objectives. lnclude a description of how the plan for attaining
‘goals: and objectives is adjusted when necessary and how cchanges are communicated to administrative staff. teachers
;students parents, and rnembers of the commumty Response is Ilmlted to space prowded frcmt s[de oniy Use Anal font
‘no smaller than 10 paint. e

MISD technology planis a document that is rewewed and rev;sed on an cngomg basus Changes are made

based on identified needs of the district and campuses. Our plan maintains a flexible nature to allow changes
to incorporate emerging technologies that provide tools to improve teaching, learning, data mining and
research. Attainment of goals is monitored by the district scorecard, community accountability report, and
evaluation of the technology program. SMART goals & objectives include key strategic measures that are
used to monitor and evaluate level of goal attainment. Changes are communicated to administration,
teachers, students, parents and community through the district website, email, District Leadership Team
meetings, District Educational Improvement Committee meetings, at the campus level through professional
learning communities and professional development. An annual report to the community includes a Digital
Learning component that conveys how the district and campuses measure performance in the area of
technology.

Part 4: Sustainability and.Commitment. Describe any ongomg, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all -
‘project particapants remain committed to the pro;ect’s success‘? Response Is. Ilmlted to space prowded front smte only
Use Arial font, no smaller than 10 point. :

The district is committed to providing a dlgltal Ieamlng enwronment for our students S0 they erI be ready for
college and careers in the 21% century. Millsap ISD's current plan has been to place IPAD carts on
campuses for classroom use and MISD will continue to ensure all current programs and projects are carried
out as planned. However, coordinating efforts between the regular technology funding and grant funds will
provide funding to purchase additional tablets to build a lending program that allows every Millsap High
School Student a tablet or laptop for use 24/7. Grant funding will be used to supply equipment for students
enrolled in dual credit and AP courses, and MISD will provide equipment for additional students not enrolled
in DC or AP courses on a class by class basis. All digital resources, applications, eBooks etc. will be made
availabie to all high school students.

Millsap ISD leaders, campus principals and staff are committed to the Technology Lending Program and will
ensure project success. One of our major initiatives is to build a digital learning environment for our students
in order to prepare them for the 21® Century Work force. MISD superintendent participated in the TASA
Future Ready Superintendent Leadership Institute. He is committed to the implementation of the TASA
Visioning Document and sustaining a technology lending program. The Technology Lending Program Grant
will move the high school forward in the creation of a strong digital leamning environment.

Changes on this page have been confirmed with: : On thls date e

Via telephone/fax/email (circle as appropriate) =~ = By TEA staff person '
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID:
Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the effectiveness. -
of project strategies, including the indicators of program. aocomplrshment that are assocaated with each Response is Ilrn!ted i

to'space provided: front side only: Use Arial font, no smaller than 10 point.
# | Evaluation Method/Process Assoclated Indlcator of Accomp!ishment
1. | 100% of students enrolled in Dual Credit courses checked out a laptop.
1 Survey teachers, & students 2. | 100% of students enrolled in AP courses checked out a tablet.
" | Meeting timelines for 3. | 100% of in grades 11-12 checked cut an Inspire Calculator.
implementation
Enabie students to access 1. | Increased bandwidth for better access to internet and e-resources from 10 to 30
o | digital learning resources 2. | 80% of students in Lending Program will have internet access 24/7
2417 3
Providing staff 1. | 100% of teachers will attend district technoloay staff development
3 development/training for 2. | 100% of teachers& administrators will raceive TTCC ceriificate by the end of
* | students and staff. entry year at MiSD.
Integrating technology into 1. | # of e-books and resources used during class and afterschool.
4 curriculum and instruction 2. | 100% of Duai Credit and AP teachers will use digital learning tools in the
) classroom.
.| Students will use digital resources and lending equipment as a learning tool.
Effectiveness of Technology 1. | Student success on End of Course Assessment.
5 Lending Program 2. | 100% of students in Dual Credit and AP courses reported using the lending
' program to improve academic performance.
3. | School attendance improved by at least 1%

‘Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the .
evaluation. desrgn mcludlng program- -level data such as program activities and the number of partlcipants served, and :
‘student-level academic data; including achievernént resuits and: attendance data. How are problems with project dellvery to
‘be identified. and corrected throughout the project? Response :s I|m|ted to space provrded front srde only Use Anal font no
‘smaller than-10 paint. e BRSNS R s :
Data will be collected through

Student, parent and teacher surveys at the end of each semester.

Millsap STaR Chart results for each campus will be used to assess progress toward meeting the long range plan
for technology.

Record of attendance for staff development and training activities.

Classroom walk-through documentation.

Yearly inventory of equipment.

Reports generated by electronic resource software on usage by dual credit and AP students and teachers
Number of students enrolied in dual credit and AP courses.

Number of students passing dual credit courses, and AP exams.

Number of students passing and showing improvement in academics based on classroom grades and STAAR
End of Course Exams.

Attendance record for each semester for dual credit and AP courses.

Record of TTCC certificates on file in Human Resources Office.

Technology Report on usage and bandwidth available.

Problems occurring during delivery will be identified by campus technology specialist, principal and lead teachers.
Problems will be addressed on an ongoing basis to ensure a smooth delivery and implementation of the
Technology Lending Program.

A log will be used to monitor timeliness and response to problems addressed each semester and will be used for
program evaluation.

'Changes on thrs page have been conf‘ nned wuth On thls date

: -: By TEA staff person

_-Via telephoneffaxlemall (mrcle as appropnate)
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 184904 Y
Statutory Requirement 1: Applicant must:describe how it will use funds to implement or enhance a technology: Iendlng
‘program o loan students the equipment: necessary to-access and use electronic mstructmnal matenals Response s
limited to space provided, front side only. Use Arial font, no smaller than10 paoint. : : S :

The Technology Lending Program grant funds will be used to implement a 1:1 lending program and
additional resources for our students enrolled in dual credit and advanced placement courses at Milisap High
School. Students will have 24/7 access to electronic instructional materials provided through all funding
sources. Additional e-books and journal resources wifl be made available for students in digital format.
Students will have access to the internet and resources 24/7. All other equipment, including calculators will be
checked out to each student 1:1 as outlined in the plan for use at home and school. All funds will be used to
meet the objectives of the district technology plan and requirement for Texas Essential Knowledge and Skills.

Millsap High School administration will survey students to assess the need for at home access for students. A
plan for providing and monitoring a 24/7 access to the internet for students will be written and implemented
on an as needed basis for students,

County-dlstnct number o

Statutory Requirement 2: If the appllcant has already purchased, or is also purchasing, lending equipment through _
other funding sources such as the Instruct:onal Materials Allotment, the applicant must describe how equipment from aII :
fundlng sources will be used in a cohesive | manner to support efforts to ensure: students have dedicated access to a:
technology device. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.’

The equipment purchased prior to the lending program and equipment purchased with the Technology
Lending Program Grant funding will all be used to fuifill the objectives of the Millsap Technology Plan and to
ensure that students have dedicated access to a computer. MISD Obijective 1.3 — 100% of students will have
access to technology resources and equipment for use to improve academic achievement. Millsap High
School is the highest priority in meeting this objective. The grant funding in addition to current district
resources will allow us to move forward to ensuring that 100% of students have access to a laptop or tablet;
1:1 for students to check out and have access 24/7.

Millsap ISD has 60 |-Pads for student use. The additional grant funded laptops and tablets will allow the
students to computer ratio to move closer to meet our technology objectives. Millsap ISD’s plan is to move
forward to meeting the 1:1 lending program for 100% of all high schoo! students. Qur plan is o maintain that
ratio by creating a maintenance and replacement schedule.

Changes on this page have been Qc_:nt_'mned with; .

Via telephone/fax/email (circle as a.ppropﬂat_e)_ S _- S By TEA staff person
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Texas Education Agen Standard Application System (SAS)

County-district number or vendor ID; 184804 Amendment # (for amendments oniy):
TEA Program Requirement 17 Applicant must describe how the lending program aligns with ‘existing mission and goals
of the public school district.or open- enroiiment charter school Response |s !:mlted to space prowded front S|de only
Use Arial font, no smaller.than 10. point: S e : S :

MISD Mission:
Millsap I1SD is to INSPIRE, DEVELOP and EDUCATE every student in a safe environment to be productive
citizens prepared for lifelong success.

MISD Vision:
Millsap ISD will partner with parents to be the PREMIER educational organization.

The district and campus mission, vision and plans exemplify and acknowledge that all our students have
access to and knowledge of technology, in order to be successful in school, college and careers. MISD is
committed to moving forward with many aspects of technology, digital iearning, and use of digital curriculum
for high school math, science, English and social studies. Teachers are trained to use technelogy as a
teaching tool while students have access to the internet and digital curriculum 24/7.

Millsap District improvement Plan, Teaching/Learning Goal 1, Strategy 1.4: Provide digital resources and
college prep digital curriculum to ensure a more rigorous program through AP and Dual Credit courses.

Technology Plan: Goal 1, Strategy 1.3: 100% of high school students will have access to technology and
digital resources to improve academic achievement for all students.

Millsap High School Improvement Plan, Goal 2, Strategy 2.11: Provide 1:1 laptops/tablets and digital
curriculum/resources for students enrolled in AP and Dual Credit courses.

The Technology Lending Program aligns with existing mission and goals of the district and will help MISD
move forward in implementation and meeting our goals as outlined above.

Changes on this paga hava been conﬁrmed w;lh

Va telephone!fax!email (cwcle as appropnate) By TEA staff person .

“RFA#70114-107. SAS 18415 Pagei8of23
2014-2016 Technology Lending Program Grant



Teﬁas Education A Standard Application System (SAS)

County-district number or vendor ID; 184904 Amendment # (fo'r mendments 'o'nly) o
TEA Program Requirement 2: Applicant must describe:how it will prioritize: campuses with the highest need for.a
technology lending. program. Applloant must also describe how it wni ensure access to: [endmg eqmpment and re5|dent|al_

access to the Internet among students’ who have the greatest need Response is. Ilmlted to space prowded front slde
only.'Use Arial font,-no smaller than'10 point. S :

Millsap ISD belng a small rural district only has one hlgh school oampus

The campus selection for participation in the technology lending program was done based on highest need in
regards to students’ achievement and demographics. Millsap High School is currently at 45% economically
disadvantaged, which is a significant increase in the last few years; students are older and understand the
responsibility of use or misuse and consequences of such action. Selection also was based on academic
need, with implementation of a new AP program and upgrading the dual credit offerings, it is even more
imperative that MHS students have access to 1:1 laptops/tablets and internet.

Each student enrolled in an AP/Dual Credit course will have the opportunity to check out a laptop or tablet
from the lead teachers. Students & parents will be required to follow policy and procedures as outiined in the
lending program guidelines. Residential access to the internet will be on an individual as needed basis. The

method and delivery will be determined and regulated by the campus administrator and district technology
department.

County-district number or vendor ID: 1848904 Amendment # {for amendments only)
TEA Program Requirement 3; Applicant must describe how the lending program aligns with current curricutum,. _
instruction, and classroom management policies and/or practices on its’ partlc:patmg campus (es) Response is’ I|m1ted

to space prowded front side only. Use Arial font, na smaller than 10 point. _ e

The Technology Lending Program aligns with current curriculum, instruction and classroom management
policies and practices on the Millsap High School Campus. Currently students have access to tablets during
the school on a classroom basis. If students have a tablet or laptop, they are allowed to use them for
instructional/ learning activities at school as long as they are adhering to all MISD Acceptable Use Policies
and Procedures.

The lending program grant will allow us to move forward with a plan that is in place with all policy regulations
and expectations in writing for students and parents. MISD is progressive in seeking the best
teaching/learning strategies for our students and teachers. Teachers are required to complete Texas
Technology Competency Certification and staff development keeps us abreast of new and innovative
practices in the field of technology.

Digital Curriculum STEM Science & Math have been purchased for use 9-12. Electronic textbooks are in
place for students who have equipment. Implementation of the lending program will allow at least 53% of
MHS student’s individual access to the internet and all digital learning resources. The long range plan is to
get that to 100% of students.

Changes on this page have been oonf' rmed wnth

Via telephoneﬁax!emall (ctrcle as appropnate) R '_ : By TEA staff person
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Texas Education Agenc Standard Application System (SAS)

County-district number or vendor |D: 184904 Amendment # (for amendments only):

TEA Program Requirement 4: Applicant must describe how it is using electronic instructiona) materials in‘oneor more
_'_foundation curriculum subject area(s).for one or more grade Ievel(s) Response |s Ilmlted to space prowded front srde
“only: Use Arial font; no smaller than: 10 point. - R sl S i S CRELL

Electronic instructional materials are used for math and science, English curriculum in advanced placement
courses for grades 10-12. More subject areas and grade levels will be added at the beginning of the 2014-
2015 school year with the addition of a new electronic text and digital science curriculum at all levels.

Students use existing |-Pads to access apps, videos and electronic textbooks in class and have access if they
own a personal device at home. The addition of the lending program will allow student access to all resources
at all times. Students are assigned tasks by the teachers that will require use of existing e- resources for class
activities and projects. Activities assigned beyond the classroom must allow time for students to access the
computer labs and require more time on task. Several sources are currently available for teacher and student
use, including Discovery Digital Learning Resources, Project Share and ERIC for research.

_County-district number or vendor ID: 184904 T Amendment # (for amendments only):

-;TEA Program Requirement 5 Appllcant must. desoribe profess;onal development for teachers inthe. use of electromo

A, 2014 December a1 2014) fo. be prepared forthe grant |mplementat|on Note; Any professional development that is -
; prowded wrthm the: grant penod must be prowded wrth non- grant funds Response |s IIITIItE-d to space prov1ded front : :
‘side only.: Use Arial font; no:smaller than 10 point: - i

Millsap High School has provided some professmnal development for teachers in the use of eleotronlc
instructional materials and teachers have attended professional development sessions at ESC Region 11,
Additional Professional Development will be provided by the district and campus with funds other than the
Technology Lending Grant and will address the new E-curriculum, E-books, and the technology lending
program. This will ensure maximum use of all materials, equipment as well as more rigorous delivery and
application of the AP and Dual Credit curricuium.
All new professional development opportunities will take place between October 1, 2014 and December 31,
2014, prior to the initial startup of the Technology Lending Program.
Example of training opportunities for students, teachers and administrators:

« District training in proper use of district technology and ethical use, and digital citizenship.(students)
123VC - Jazzing Up Your Curriculum With Videoconferencing
Building Digital Media Literacy for All Learners
Maker Camp
Secondary ELA Resources in a 21st Century Learming Environment (Webinar) — Online
Technology and Media Integration
Moodle [nstitutes
District Online Technology Training provided through PD360
Training provided by the vendors and specialist.

« Individual teacher training as identified in campus planning and teacher evaluations.
Students have received instruction and completed activities that align with Technology Applications Texas
Essential Knowledge and Skills required at each grade level.

* » & & & 5 8 2
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Texas Education Agency Standard Application System (SAS)
TEA Program Requirement 6: Applicant must describe how: infrastructure is adequate to support students’ antu:lpated
use’ of devices provided’ through the: grant atits partncnpatlng campus (es) Response is Ismlted to space prowded front
side only. Use Arial font, no smaller than 10 point.- i _ : i

Millsap ISD infrastructure is adequate to support students’ anticipated use of devices provided through the
grant at Millsap High School. Currently 100% of campuses have direct connection to the internet in all
classrooms. A teacher to computer ratio of 1:1 exists for student support and instructional use. The
infrastructure is designed to provide data, voice, and video throughout the campus. A T-1 line for high speed
access to Region XI ESC provides on demand access for distance learning and other services. The current
MISD technology plan will expand all facilities (including Millsap High School) in Millsap ISD wireless
connectivity from 10 Mg Per Sec. to 30+Mg Per Sec. for 2014-2015 school year to allow faster access to
electronic resources for students 24/7. MISD technology director and technician specialist are available for
support of technological issues, maintenance, repair and upkeep of lending devices.

An online repair request/ work orders are available for all teachers and students through the district website
as well as in paper form available on campuses.

q County-district number or vendor ID: 184904 Amendment # (for amendments only):
TEA Program Requirement 7: Applicant must describe a plan for providing. Internet access to the. homes of students as:
needed. Response is limited to space provided, front side only. Use ‘Arial font, no ‘smaller than 10 point.- i

Millsap ISD’s plan to provide internet access to students at home was developed based on student academlc
need as identified by the classroom teachers, principal and technology department. All requirements, policy
and procedures must be agreed upon by the student and parents before student participation in the lending
program,

Services if needed would be provided by DATA Jack USB Hotspots what work on prepaid access. Thus
access would be limited and usage would be restricted by the district to the same requirements as the on
campus access. Students would follow the Acceptable Use Agreement policy and procedures. Internet
access will be terminated upon issues with misuse or improper use of the internet access.

Students would be required to check out a data jack hotspot device for a specified time frame and required to
return the device on the due date. If the device is not returned, students/parents are responsible to pay for
the device.

The amount of access will be determined by the amount prepaid for the services. This will prohibit overage
costs, if the student needs additional access he/she can acquire additional data coverage but will be required
to pay for the additional service. The student/parent will be solely responsible to communicate issues and
problems with the internet problems directly the internet provider and not the school district.

Changes on this page have been oonf rmmed with‘
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Texas Education Agency Standard Application System (SAS)
"TEA Program. Requirement 8: Applicant must describe how technical support is adequate to support students’” . - ’
anticipated use of devices: prowded through the grant atits: part;onpatmg campus(es) Response |s Ilmlted to space
provided; front side only. Use Arial font, no smaller than 10 point.: L _ i : R

A systematic process is in place to try to eliminate as many problems as possible. If the problem is operator
error the teacher or tech will work with the student to correct the issue. When problems arise that need to be
addressed by the technology department. Technical support is provided through MISD technology
department by a technology specialist who is available to assist students with their devices. Students having
issues with their laptops/tablets/calculators will first go through a troubleshooting process to try to
eliminate/correct the problem. If that does not work they take their device to the lead teacher. The teacher
will check the device and if needed, put in an electronic work order for repair. f the problem is operator error
the teacher or tech will work with the student to correct the issue.

County-district number or vendor |D: 184804 Amendment # (for amendments only):
. TEA Program Requirement 9: Applicant must describe how the grant will be administered on participating campus(es), -
including a: descrlptlon of how: the check-out and’ check—in process will operate ‘who will be'in charge of the check-out
_process;: especmlly in cases of compehng need; and-the process that will be used.to. maintain: the technology Iendmg e
‘equipment in. proper worklng conditlon Response is. Ilmlted to space prowded front su:ie only Use Arlel font no sma[[er
than 10 point. i B e i Gl : i o

The Technology Lending Program will be administered on the Millsap High School campus. The following
procedures are in place to ensure equitable access and proper maintenance of lending equipment.
» Lending equipment will be checked out to the lead teacher for dual credit and AP courses.
+ Ali students and parents will sign a technology lending agreement.
» Teachers will frack equipment by assigning each student a specific piece of equipment identified
by the technology department’s tracking number.
» Students wiil check out Technology Lending Program equipment in the dual credit/AP classroom
in which they are enrolled.
+ Check in of the equipment will take place at the end of the course, at the end of the semester or
end of the year.
¢ The teacher is responsible for collecting and returning all equipment to the technology department
for upgrade/repair and safe storage at the end of the year.
» Technology department performs all upgrades and returns equipment to teachers at the beginning
of the next school year.
« Students not returning equipment will be charged for the cost of replacement.

Changes on thls page have been conf‘ n‘ned wrth
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Te)éas Education Agen

County-district number or vendor ID: 184904 me or amendments only):
TEA Progra 1 Requirement 10: Applicant must describe how it will account for the technology lending equipment o0

according ta local policy, including providing insurance if appropriate. Response is limited to space provided, front side
only. Use Arial font, no smaller than {10 point. =550 i e e i R SR

The process for implementing a Technology Lending Program for Millsap High School:

1. Technology Department orders all equipment, receives equipment, checks equipment in and places
Millsap ISD identification codes on each piece of equipment for use for check in and out.

2. Technology Department works with principals and teachers to purchase E-Books, and Journal
subscriptions.

3. Technology Department loads all necessary apps and software onto laptops and tablets so they are
ready for use by students.

4. All technology equipment is checked out to the lead teachers in each core subject area that has AP or
dual credit courses.

5. All students and parents receive and are required to sign an Acceptable Use of Electronic
Communications Form, signifying agreement to follow all aspects of the District's Acceptable Use
Policy and Procedures.

6. Insurance for the devises will be acquired through the district.

TEA Program Requirement 11: Applicants must describe the development and implementation of a Technology . - ...
Lending Agreement to be signed by parents or guardians of the students and by the student, The agreement must = "
address responsible use and care of the equipment, responsible use of the district's digital resources, and responsible
use of the Internet. The agreement may Incorporate an existing Responsible Use Policy by reference. The Technology =

Lending Agreement must verify that students receiving Internet access at home have a demonstrated grade level == -
mastery of the Digital Citizenship strand of the Technology Applications Texas Essential Knowledge and Skills (TEKS).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. =770 T

A Technology Lending Agreement has been developed and is ready for implementation. The document was
developed with assistance from the district law firm, superintendent and technology department. The
agreement addresses:
« the terms of taking possession of the equipment
responsibilities of student/parent in the event of loss or damage
terms of agreement
appropriation
revocation of agreement and repossession of equipment
acceptable use policy and procedures
verification of digital citizenship quiz score on Technology Applications TEKS for grade level 10-12
Student and parent signatures and other pertinent information.

All students and parents participating in the lending program will be required to sign the electronic
communications system use agreement before they are allowed to check out equipment from the program.
This agreement addresses:
* Rules for appropriate use; examples of inappropriate uses
Consequences for inappropriate uses
Online conduct
Copyright consent requirements
Access
Individual User Responsibilities
District Disclaimer
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